Breakwater - 2nd Quarter Newsletter
Property Managers corner….
It’s hard to believe it has been three months since SeaScape
started managing Breakwater. It is amazing how quickly time
is flying by.
The board along with myself, have been working tirelessly
handling all of the many issues that come with a newly
formed board and management company in a community.
On the next page you will find a brief overview of just a few of
the many on going and completed projects within
Breakwater.
To find out more about any of the issues in this newsletter or
something else you would like to discuss, please do not
hesitate to reach out to me, your property manager, or your
board directly at the contact information below.
I feel privileged to be your manager at Breakwater and
honored to help any homeowner in any way that I can.
Last but not least…..
WE WOULD LOVE TO SEE YOU!! Please come out and join your
board, property manager and community members at the
monthly board meetings.

Upcoming Events
April 1
DUE: 2nd Quarter
Association Fees
April 14
Monthly Board Mtg 4-6pm
@Lewes Library
May 12
Monthly Board Mtg 4-6pm
@Lewes Library

- Shelby L. Handlin
SeaScape Property
Management
Shelby L. Handlin
(302) 645-2222
shandlin@seascapepm.com
Board Email
breakwaterbod@gmail.com

All HOA and COA fees are due APRIL 1st
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What is going on at Breakwater?

 We began the year with getting a steady base of trustworthy and hardworking
contractors to tackle all of the many maintenance and housekeeping issues that have
been lingering for some time now.
 You may have noticed that it finally looks like ‘someone is home’ at Breakwater. That
is because we were able to replace all of the lights at the entrance, the entrance
island and around the clubhouse. This was not one of the easiest tasks as much of the
wiring had to be dug up and replaced and the lightbulbs were not your everyday
available bulbs, but we have turned the lights on.
 With concern for the safety of residents in the clubhouse during the late evening hours,
the board has chosen to make the clubhouse entrance candelabra a motion light. If
you notice it going on and off at different times, this would be why.
 If you are looking to find the latest news and information in Breakwater then look no
further than your new corkboard in the clubhouse. And feel free to hang your coats
and jackets up on the new hooks in the foyer that has also been installed in the foyer.
 The chill is out of the air and the sauna is no more; that is because we have replaced
parts in the hvac system that needed replacing and added a new thermostat with a
sensor in both bathrooms to regulate the air in the entire building. Insulating of the
water lines in the attic, was a severely needed update as well.
 The sparkling in the windows of the clubhouse is not a figment of your imagination. It is
the new cleaning company we have hired. I have received many compliments on
the great job they are doing and the huge improvement that has been noticed.
 Your security and the security of your facilities is very important to your board and
management company. The pool and clubhouse entrance system gave us much
trouble in the first month or so. We have been able to save the community a large
expense of replacement by finding someone to repair the current entry system and
walk us through the many steps to operating the system. In order to be assured you
are getting the highest level of security possible, we have done a wiping of the fob
entry system. The board and I can reassure you that ONLY BREAKWATER
HOMEOWNERS have the ability to enter and use your facilities now.
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 If you can’t believe how time is passing then you will be shocked to find out we have
begun the de-winterizing process of the outside showers at the clubhouse and pool
house to prepare for the summer season. Bring on the sun, sand and warm weather!

 Are you missing the sound of music? Or maybe you are missing that big game when
you are working out. Then you will be happy to know that the board is currently
discussing and looking over a few bids we have gotten to make updates, modernize
and repair the current stereo system, speakers and large televisions in the fitness
center. We hope to have this system in working order soon.
 Your community is almost completely built out, you have a new formed board of
elected homeowners, and now you just have to go through the steps of becoming
your own; this is called ‘Turn-over’. The board has been working so hard with all of the
many in’s and out’s that go with the turn-over process. I have been there to help
them with every step in advising, finding paperwork and supporting your community
through this tedious process.
 Unable to communicate with an entire community can really make things tough.
Well, the Breakwater board and SeaScape now know who you are. We have spent a
great of time to clear up and research all of the contact information we were given or
lack of. We are optimistic, at this point, that we have everyones information at
Breakwater and are communicating with the entire community.
 HOA and COA fees are what keeps your community up and running. The fees go to
many things for your community. The board and SeaScape never keep those
expenses from homeowners. At SeaScape, we offer a great insight to financials for all
board members, which we call a board portal. This portal allows your elected board
members to see day to day operations of all your communities’ monies. We stand on
the principles of being completely transparent and treating your community money
just like it is our own. We have also devoted an immense amount of time to gathering
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information to clear up misapplied funds and collecting payment from delinquent
accounts, as well.
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President’s Note….
As increasingly mild spring temperatures lure us outdoors,
you’ll see some subtle changes here at Breakwater, now
that your fellow homeowners have assumed control of
the Board of Directors.
Venture into the community entrance and you’ll see
new flags and lightbulbs, enter the fitness center and
you’ll find that motion detector lighting has been
installed in the foyer, new thermostats have been added
to better control the overall building temperature, the
cable TV system has been upgraded, and a bulletin
board and coat hooks have been added.

Breakwater Board
President – Mary Jo Porreca
VP – Bruce Summer
Treasurer – Kathy Ara

COA Council
President – Kathy Ara

There are also plenty of changes that you can’t see,
VP – Bill Smith
such as a new roster of vendors: SeaScape Property
Treasurer – Randy Taylor
Management, Coastline Pool and Fitness Center
Management, Sposato Irrigation Services, Coastal
Property Maintenance Landscaping Services, and Waste Industries Trash Collection
Services, which will include Monday morning pick-up for all and a trash bag option
for
part-time residents (coming later this spring!).
These changes are not the result of Board work alone, but also the truly professional
assistance offered by our new Community Manager, Shelby Handlin, and her
parent company, SeaScape, and the dedication of our many committee
members working hard on your behalf. We encourage you to volunteer for a
committee, if you haven’t already. Look for complete information on our soon-tobe-introduced Breakwater website, which will also include an updated Community
Directory, the inside scoop on What’s New at Breakwater, and a lot more useful
information tailored to our homeowners.
As the spring season continues to unfold here at Breakwater, your Board of
Directors remains busy with the Turnover process. We will be sharing details,
including the results of a structural engineering Transition Study, Expense Audit, and
an update on soon-to-begin negotiations with Ocean Atlantic over sidewalk
remediation.
We look forward to a very productive and successful Q2, as we strive to complete
necessary repairs and improvements to make Breakwater a premier community on
Gills Neck Road.
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--MJP

ARC
Architectural Review Committee
Members: Bob Ferrell & Richard Derr

Planning for a new “outdoor room”, or landscape re-design? Here’s how the Architectural
Review Committee approval process works:
•

Request an ARC application form from SeaScape Management: 302-645-2222.

•

Email your completed application to SeaScape Management:
shandlin@seascapepm.com

•

On or around the 1st and 15th of the month, the ARC will pick up the original new
applications for review.

•

After a prompt review, the ARC will sign the original with its recommendation and
deliver it to the Board.

•

The Board will then make its decision, sign the original and forward it to SeaScape, who
will then notify you that your project has been approved, or will let you know what
you’ll need to alter in order to win approval.

Please review your Covenants, beginning with Article 6, in order to fully understand the
guidelines. As you will see, the ARC was created to ensure that our neighborhood
maintains the harmonious architectural design and visual integrity necessary to promote a
beautiful environment and long-term property values.
In order to complete the approval process in a timely fashion, be sure your application
includes as many details as possible, including drawings, plans, photos and/or catalog
specs pertaining to your project. The more information you provide, the faster the ARC will
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be able to approve your project.
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More Important News….

Four-legged Friends in Breakwater
Breakwater is a dog-friendly place to live, but we have
community rules to consider for the protection of all our
residents and our dogs.
•
•
•

When walking your dog on any street or visiting any
common or open area, all dogs must remain on a leash.
We must clean up after our dogs, no matter how
remote an area may seem.
Your dog cannot be a nuisance to other residents, which includes excessive barking or
not being under your control when on your own property.

If you have an issue concerning any pet, try talking to the pet-owner first. If that is
unsuccessful, you can contact our Community Manager, Shelby Handlin.

By BR Breen, Breakwater Communications Committee
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